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HOW COUNSELING ENDS 

 

I. Counseling Means Instruction for Change 

Jesus commissioned the Church to make disciples (Matthew 28:19-20).That process 
requires one Christian to teach another Christian how to follow after Christ. When we 
give instruction in a public forum, we use the words “teaching” and “preaching” to 
describe the process of instruction. 

We use the word “counseling” to refer to three different but related forms of discipleship 
training. First and most commonly, we use the word “counseling” to refer to those times 
where we are providing intensive instruction on a particular point: for example, a 
marriage has become distressed. “Counseling” would be given to help this particular 
married couple respond in a Christlike way to the troubles of the marriage. 

Second, we use the word “counseling” to refer to any private exhortations: 

12	  Put on then, as God’s chosen ones, holy and beloved, compassionate hearts, 
kindness, humility, meekness, and patience, 13	  bearing with one another and, if 
one has a complaint against another, forgiving each other; as the Lord has 
forgiven you, so you also must forgive. 14	  And above all these put on love, which 
binds everything together in perfect harmony. 15	  And let the peace of Christ rule 
in your hearts, to which indeed you were called in one body. And be thankful. 
16	  Let the word of Christ dwell in you richly, teaching and admonishing one 
another in all wisdom, singing psalms and hymns and spiritual songs, with 
thankfulness in your hearts to God. Colossians 3:12–16 (ESV) 

That act of teaching and admonishing is the act of counseling. Thus, counseling is a 
matter of demonstrating love within the congregation: 

12	  Take care, brothers, lest there be in any of you an evil, unbelieving heart, 
leading you to fall away from the living God. 13	  But exhort one another every 
day, as long as it is called “today,” that none of you may be hardened by the 
deceitfulness of sin. Hebrews 3:12–13 (ESV) 

Third, we use the word counseling for any instruction, whether public or private whereby 
the Scriptures are unfounded in such a way as to help facilitate a transformation in one’s 
way of life. In that sense, all instruction should entail counseling. 

All three uses of the word “counseling” show that making disciples is the purpose of our 
work. Any time one Christian uses the Scriptures to help another Christian change, 
counseling has taken place.  

 

II. Private Intensive Instruction 
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Therefore, when we speak of the end of counseling, we are speaking of the end of 
private, intensive instruction. All Christians are constantly being called upon to exhort, 
instruct and encourage one-another from the Scripture. All Christians, when they teach, 
should be teaching and preaching so as to have an effect, to create a change in other 
Christians. Exhortation for change will never end or the Church will fail to accomplish its 
mission of making disciples. 

However, private intensive instruction will come to an end at some point.  No Christian 
should look solely to another Christian as the means of all knowledge and help. 
Christianity is a congregational project. All Christians are seeking to lead other 
Christians into a fuller understanding of the Lordship of Jesus. Intensive private 
instruction can easily lead to a circumstance where one person substitutes for the 
Spirit’s work and the Lord’s place. 

Those who operate personality cults seek to draw attention to a single person and make 
that one person the font of all good. Due to our easy inclinations toward idolatry and sin 
generally we need to protect against too much dependence upon one person. 

III. Implementation and Integration 

The goal of counseling is practical transformation: the last two of our I’s, implementation 
and integration. Dr. Newheiser defines these elements as follow: 

Definition of Implementation: Promote biblical change by helping the counselee 
to plan how to make the biblical directives a reality in daily experience and to 
practice the biblical directives until new patterns become a reality in life. 

Definition of Integration: Promote biblical change until the necessary changes are 
integrated into the counselee’s life and the counselee is integrated into the life of 
the church. 

The person knows and acts like a Christian and is brought into proper relationship with 
the congregation of believers. 

Dr. Baker explains that the transformative work of discipleship extends to all aspects of 
the human life. He explains that transformation must extend to Head, Heart, Hands, 
Home. Transformation in Christlikeness must extend to all aspects. 

IV. Counseling Which Concludes as a Result of Change 

Let us assume a circumstance where a couple comes in for serious counseling and as a 
result of instruction and repentance, the couple has changed in the way they live. This is 
not to say that they have reached sinless perfection, but that their life together is 
different. The crisis has sufficiently passed that the normal means of discipleship in the 
congregated church provides help for them. 

In addition to having demonstrable change in their lives, it would be best if the couple not 
only lives differently but also has gained some ability to instruct and encourage other 
couples. There does not need to be perfection in such ability, but rather this couple by 
means of counseling has gained some ability to help disciple others. 

How do we know that change has taken place? Discussion. 
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V.  Counseling Which Fails 

Not all counseling work results in change. Indeed, it seems that people change often 
enough so that we know God works and fail often enough that we do not become 
prideful. Let us assume our married couple comes for counseling and one member of 
the relationship is in open, notorious sin; no amount of counsel brings about a result. For 
instance, one spouse will not give up an adulterous relationship. 

In such instances, while there may not have been a change, we do not stop with our 
effort to disciple another professing Christian. At this point, the matter will be turned over 
to the entire congregation generally to exhort and encourage the erring brother or sister 
to come to repentance (Matthew 18:17, “If he refuses to listen to you, tell it to the 
church”).  

At other times, the problem which lead to counseling is not serious as to require public 
exhortation from the entire congregation. In such cases, we again do not stop 
discipleship. Sometimes the discipleship has failed due to inability of the counselor to 
properly exhort or instruct in sound doctrine. Perhaps a personality conflict or a manner 
or teaching or the knowledge of the counselor was at fault. 

In these circumstances, it is best to have the counseling continue with someone else. 
This may mean beginning a new “counseling” relationship. In other circumstances, it 
may mean returning to the general resources of the church for counseling. 

A third circumstance comes about where someone simply refuse to participate in 
counseling on a consistent basis. This may come about due to laziness, scheduling 
conflicts, etc. Where there is no ground for a public involvement of the congregation, we 
are again left with leaving this person to the common resources of the congregation. 

 

 


